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INTRODUCTION 
Despite the widespread use of video interviewing tools, many 
are still confused by the range of choices available and the fear 
of introducing a new technology into a process that already 
feels overwhelmed by other technologies.This guide will help 
you to understand the benefits of video interviewing, screening 
and technology.

HR CHALLENGES 
Technology is a driving force behind the evolution of the 
recruitment industry; 9 in 10 job searches (89%) come from 
mobile devices and over 90% of all job applica-tions are sent 
via email or submitted on-line. However a recent research 
conducted by Forbes 10 Workplace Trends for 2015 highlight 
the fact that only 20 percent of the fortune 500 companies 
have a mobile friendly career site; companies are going to 
have to start to optimising their websites and start using mobile 
application in order to appeal to the on the go job seeker. With 
more people constantly moving around, taking their work with 
them, companies need to be able to promote opportunities 
where they are at all times.

Finding and selecting the best candidates is one of the biggest 
challenges  all  HR  professionals  face  in the  workplace today;  
speed in recruiting is becoming a critical factor as the pace 
of change in business and competition for talent increases, 
organisations have no choice but  to  revisit speed of hire 
approaches and tools in order to attract candidates that are 
high in demand. 

A research conducted by Indeed in conjunction with the Centre 
for Economics and Business revealed that on average, 49% 
of all UK job vacancies remain unfilled after 30 days, and 27% 
after 3 months, indicating that businesses that fail to recruit for 
positions successfully within the first month face a 56% chance 
that their vacancy will remain open for 3 months or more.

9 in 10 job searches (89%) come from mobile devices

90% of all job applications are sent via email

20% of the fortune 500 companies have a mobile friendly career site

49% of all UK job vacancies remain unfilled after 30 days
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START THE SUCCESS JOURNEY HERE: 
MAKE YOUR BUSINESS CASE FOR VIDEO INTERVIEWING

WHY ADOPT VIDEO INTERVIEWING IN YOUR RECRUITMENT PROCESS?

Video interviewing is fast becoming an emerging trend as time and budget constraints along with high volumes of applications are dramatically effecting 
recruitment. According to industry experts, nearly 40 percent of companies are already using video platform for talent acquisition. A recent research by 
Aberdeen Group “Can You See Me now?” suggests that organisations that use video as part of their recruitment screening and hiring process realise a 
number of cost-saving benefits:

£
Reach candidates from 
other geographic location

Shorter time to hire

Reduced travel cost

What’s more, recruiters can identify, interview and hire top talent faster and effectively!

Companies that use video interviewing improve their time per hire by 60%
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VIDEO INTERVIEWING: 
WHAT ARE THE BENEFITS?

1. Get Access to More Talent Faster
One of the most important reasons why recruiters use video 
technology to support their recruitment process is that, it enables 
them to reach more candidates much faster than previously possible. 
Building up a flexible hiring process with first round on-demand video 
interviewing, as standard will make connecting with top talent easier and 
enable efficient and cost-effective assessment and engagement with offshore 
or international talent.

2. Avoid schedule conflict, reduce time
and costs
Video interviewing saves time and money in travel. Scheduling conflicts can 
be avoided, as the recording of the video interview by the candidate and the 
assessment by the recruiter and hiring manager occur independently of each 
other; candidates can easily record the interview, according to their availability, 
and recruiters and hiring managers are able to watch those video interviews in 
at a time and place of their choosing.

Recruiters and line managers can now quickly screen candidates that aren’t a 
suitable fit by providing quick, yet deep insights into a candidates verbal and 
visual skills. All of this is then pulled together and strengthened through the 
ability to share, comment and rate the interview with other members of the 
team.

3. Uniform and standardised screening
process
By pre-recording interviews, recruiters can ensure that all candidates are being 
asked the same questions and have the same time to prepare and deliver 
each question. This brings a huge level of efficiency and fairness to the entire 
recruitment process.
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4. Improved decision making and leads
to a better hire
Video interviewing helps recruiters to gain greater insights into their 
candidates; it can help them pick up on subtle clues about body language, 
personality and attitude, which when talking about graduates is one of the 
main deciding factors, due to the fact that graduates have no real work 
history or experience to discuss. This has a dramatic impact in helping 
recruiters to make more sound decisions on which candidates should be 
advanced to the next stage of the selection process.

5. Enhance candidate experience and
employer branding
Candidate experience is a key factor in a successful talent acquisition strategy; 
enabling top applicants to participate in an on-demand video interview through 
their mobile device, laptop, tablets etc. can greatly improve the candidate 
experience and accessibility.

Companies are focusing heavily on employer brand strategy approach to 
attract and retain best talent. Video interviewing is the right tool to transform 
candidates into brand ambassadors, and it also allows companies to easily 
connect and engage with candidates on a deeper more meaningful level by 
sharing the company culture and values.

6. Attract more talent
In order to attract candidates, millennial companies need to adjust their 
employer branding accordingly; on-demand video interview is a tech 
that appeals to Millennials that culturally have grown up an environment 
dominated by social media, file sharing and chat tools. They are a 
technology-savvy group and they cry out for digital innovations.
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How does video interview fit in 
your hiring process?

Recruitment is an expensive and time consuming process and HR professionals 
are constantly looking for a way to make the process more efficient. There is 
no single one-size-fits all approach to recruiting and hiring. Every organisation 
molds its own hiring process to fit its own needs. 

Pre-recorded video gives highly desirable passive candidates the opportunity 
to take an initial screening interview at their own convenience. This provides 
a better candidate experience and allows the candidate to easily work around 
their busy work schedule.

Choosing a provider: 
what should you consider?
Requirements for a video interviewing platform will differ from company to 
company and once you have identified yours every provider should be able 
to adapt the technology to them. Consider factors such as whether you 
require a standalone platform, one that can integrate with your applicant 
tracking system (ATS), or both. If you want flexibility and the ability to access 
candidate’s interviews everywhere from any device your platform should be 
able to function remotely and be cloud-based. 

In order to help you out further we have created a template with some questions 
you should ask to your selected vendor during the RFP process, check them 
out.
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4 in 10 of UK HRDs are already turning to video interviewing because of the 
high return on investment. However not everybody is fully aware of all the 
benefits and costs savings.

1. Reduces Screening Time
A typical phone screen interview takes between 30-45 minutes; now consider 
the average number of applicants, how many are actually selected for a face-
to-face interview and the total amount of time spent.Video interviewing allows 
recruiting managers to screen between 6-10 candidates in the time it takes 
to do 1 bringing a huge benefit to the screening process in terms of time and 
cost saving.

2. Saves on travel expenses
A video interview tool allows employers the ability to see more applicants 
quicker and decide which 2 or 3 candidates are actually the best potential 
candidates. Once they’ve determined that much, they know who is worth 
spending their time and money on

3. Reduces time to hire

The average time to hire is between 10-12 weeks (from job opening to accepted 
offer), during which time the role is unfilled. An effective video interviewing tool 
provides the convenience of “anywhere”, allowing interviews to be completed 
or conducted within couples of days and not week avoiding scheduling 
conflicts, which in turn speeds up the total time taken to fill a position.

4. Increases quality of hires
Teamwork and group analysis is critical in the interview process. Video 
interviewing gives recruiters and their team a chance to review, rate and 
compare candidates in a timely and effective manner. This leads to better 
hiring decisions on which candidates should be advanced to the next stage of 
the selection process.

The ROI of Video Interview

According to the CPD the average of recruitment costs is 4,000, increasing to 6,125 
when the associated labour turnover cost is included. For a senior manager role, 
these figures rise to 10,000 and if things fail to work out first time around you can 
expect to double these for the cost of the rehiring once again.

30-45 minutes



On-demand video interviewing is not just a new trend anymore. It is a way 
forward to enhance your recruiting process; mobile technology is taking 
the lead for jobseekers and employers alike changing dramatically the hiring 
landscape; job candidates are able to search, apply and interview for a position, 
all from their mobile devices. Not to mention on demand video interviewing 
is a tech that appeals to millennials. 

About Jobatar

When it comes to next-generation interviewing technology, experience matters. Jobatar enables hiring managers and recruiters to 
streamline the candidates screening process in a simpler and more efficient way, reduce screening time, costs, whilst giving a boost to the 
employer brand through a customisable candidate experience. Find out more at www.jobatar.co.uk
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www.jobatar.co.uk



